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[IpenocTtaBsHe Ha OM3HEC KOHCYJITAIIMU 32 MJIAJIA MPENPUEMAYH B
TpaHCTPaHUYHUSA PEeTUOH bbarapus — ['epuus

Muagexu 10 29 roauHU C KOHKPETHHM HAEU W TOTOBHOCT Jia CTapTUpaT COOCTBEH OU3HEC H
TaKk¥MBa, KOHTO HCKaxa J1da HOI[OGPHT ChbIICCTBYBAIlUA CHU ousHec nojiyynxa MNpaKTUYCCKU
OPHECHTUPAHU 3HAHUS M KOHCYNTaluu, Kato paborexa 3 Mecema ¢ ekcreptu oT busnec
uHKyOaTop — ['oue Jlemues.

27 MIIaZie’Ku ce BKIIFOYMXA B KOHCYJITAHTCKUTE/MEHTOPCKU WHAWBUYATHU WK TPYTIOBH CECUU U
B paMkuTe Ha 504 yaca Te MOJIyuynMxa KOMIUIEKCHM WIM €IHOKPAaTHH KOHCYJTAllMM B HSKOJIKO
HaNpaBJICHUS - CTPYKTypUpaHE Ha HJEH, M3IOJI3BaHE HA CHbBPEMEHHHM M MHOBATHUBHH OH3HEC
pemieHust 3a paszpaboTBaHe Ha OW3HEC IIIaHOBE, OCHUTYypsiBaHe Ha (UHAHCHpaHE 3a
OCBUIECTBSIBAHE Ha MpeanpueMadecka uzaes. B 3-meceuHus mnepuoa Ha NPOBEXKAAHE Ha
KOHCyNTaluuTe Osixa 3acerHaTH peaula TeMH, cpel KouTo ,,CTpaTerndyecko IJIaHHpaHe H
ynpasnenue®, ,Mapketunr u PR koHcyntupane®, ,,YnpaBieHue Ha 4YOBEUIKUTE peCypcu’,
,,BB3MOKHOCTH 3a (pruHAHCHpaHE Ha MPOEKTU .

[To BpeMe Ha M3MBIHEHUETO Ha JOTOBOpa Mexnay ,,Ha ¢okyc” u ,,buznec mukybatop — ['ome
Jlemues, LleHThp 3a moxamoMarane Ha mpeanpueMaunte ca paspadorenu 20 OM3HEC IUIaHa C
NoApoOHO W3JOXKEHWEe Ha OW3HeC wujesTa, OonpeieiisHe Ha LENUTEe W Kak Te Ime ObaaT
MOCTUTHATH, ChIIbPXKAI M PE3yITaTUTE, KbM KOUTO TPSOBa /1a Ce CTPEMSIT.

Cnen npoBeieHUTE bpBOHAYAIHU KOHCYJITALUU Ipe3 M. nekeMBpu 2022 r. U NpeacTaBsHE Ha
ueuTe npej OM3HeC KOHCYJITAaHTUTE, MJIaIe)KUTE pabOTHXa CEPUO3HO U BUK/IaXa KaK UICUTE UM
npuaoOMBaxa BCE MO-SICHM W KOHKPETHHM OYEpTaHHs, KOETO WM TO3BOJNIM JAa (opMyIHpaT
BU3MATA, T.€. KaK MCKAT Jla M3TJexJa OM3HEeca UM, MUCHATA — KaKBU HYXKIH II€ 3aJI0BOJISIBA
NpOM3BEXKIaHMU (IPOJAaBaHUs) NPOAYKT/yCIyra, KakBU ca TMOJ3UTE 3a NOTPEOUTENsT OT
NPOAYKT/yciyra.

AKTHBHOTO y4acTuC Ha MJIAQACKUTEC B IIPOBCACHUTC JABC I'PYIIOB CPCIIN UM Ha/I€ Bb3MOKHOCT J1a
CC 3aMUCJIAT CCPUO3HO 3a OM3HEC HAYMHAHUATO CU KaK Ja 6’]:.,[16 YCIICHIHO.

BB3MokHOCTTA J1a ce MPOBEXKIAT KOHCYJITAUUTE IO PAa3IU4YeH HAYMH — MPUCHCTBEHO B oduca
Ha capyxenue Ha ¢okyc, rp. braroesrpaa, onnaiiH wnu no TenedoHa aaze Bb3MOXKHOCT Ha
MITaJISKUTE MAaKCUMAITHO Ja MOJTydaT HeoOX0AMMaTa UM MOJKPETa OT eKHUIa OT EKCIEePTH.

Ha mpoBenenute cwvOutus nHa 10.12.2022 w na 10.03.2023 r. ce mpeacraBuxa LEIHUTE,
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JIEHWHOCTUTE W 3a/la4lTe Ha MPOEKTa, KAKTO M PE3ydTaTUTEe OT paboTara Ha MIIAJICKUTE, ClIeH
MIO0JIy4E€HUTE KOHCYITALUN, MEHTOPCTBO U KOYYHHT.

Mnanexure nMaxa Bb3MOXKHOCT Ja CE CPEIHAT U C IPEJICTAaBUTENIN Ha OpraHU3ally, CBbP3aHU
C pa3BUTHETO Ha OW3HEC cpenaTa W MPEANPHEMadecTBOTO OT obnact biaroeBrpan, KoeTo uM
JaJie Bb3MOXKHOCT J]a OOMEHST OIHT U J1a Pa3LIMPAT Bb3MOKHOCTUTE CH 3a paboTa B MpeKa.

IIpu usnvanenue na 0ocosopa e paspabomen u Hapvunuk 3a npeonpuemayu om HO80 NOKOJeHUe
- TIPAaKTU4EH, KOHKPETEH U JieceH 3a paboTa. Toii € ch3aieH Taka, 4e J1a OTTOBOPH Ha HYXIUTE
Ha HOBOTO ITOKOJIEHUE TPEAIpUEMadH.

Upe3 HapbYHMKA BCEKH OBJEII MpEANpHeMad MOXeE Ja CH HalpaBH CaMOOIIGHKAa KaTO YECTHO
OTrOBOPM HAa BaXHM BBIpocu. WM na BuAM mpe3 KakBU TPYAHOCTH M TNPEAU3BHKATEICTBA Ca
IPEMUHAIM YCIICIIHW Bede OM3HECMEHH, HSIKOM chbBceM Mmiaau. Koe rm e MOTuUBHpaio 1a
craptupar OusHeca cu? W kak ca ro HampaBwiu ycremeHn? W omie - KakBu pecypcu mie ca
HEOO0XOMMH, KO MOXKE J]a TIOMOTHE 3a OCBINECTBSBAHE HA HJEATAa U KAKBH Ca CTBIKUTE 3a
peructpanus Ha pupma?

bnaronapenue Ha HapbUHUKA BCEKHM MOKE Jla ce yOenu, ue U Hall-HeBb3MO)KHATa OU3HeC uzes e
ochiecTBUMa. Ho mbpBoO TpsiOBa aa ce oomucan 100pe, 1a ce MIaHupa BHUMATEIHO U YIIOPUTO
7la ce TMpeciieBaT NOCTAaBEHUTE IIEITH.

B Hapblmuka HA4 npednpuematta om HO60 nokxoJjieHue ¢ca MOMCCTCHU MHOI'0 IMOJIC3HU BPB3KU C
MPAKTUYCCKU CHbBCTHU, BABXHOBABAIIIUM UCTOPUH, OTKPOBCHHA U YCIICIIIHA NPUMCPU.

https://issuu.com/innobus_project/docs/innobus_- 1cfdd21e010d56

Cvovporcanuemo Ha masu nyOIUKAYUsL € USYALO OM2OBOPHOCI Ha copycenue ,,Ha ¢pokyc “u no
HUKAKB8 HAYUH He MOodice 0a ce npueme, ye ompasasa evbseieoume Ha Eeponetickus cvios,
yuacmeawume cmpanu, Ynpaenasawus opean u Cvemecmuus cekpemapuam.
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